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What is the Future Group

ÅA multi-disciplinary development initiative first run in 2013

Å~15 Talents from across the European leasing industry

Å3 fresh ideas

Å6 months of teamwork supported by Leaseurope and Invigors

ÅThis is the 11th Conference Session

Å167 young talents from ~ 42 businesses in the leasing sector since 2013

Å33 projects

ÅProviding a springboard to showcase the industryôs talent

Future Group 2025
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Team A: EVolve Decision Team B: Digital Factory Team C: LeaseLife2
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Powering the Electric Vehicle Revolution for SMEs

Team A
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Vendor Manager

Commercial Acceleration Specialist

Meet the Team

Diyar Tasar
Risk & Remarketing AnalystTransformation Expert

Benjamin Millard
Relationship Manager 



European Light Commercial Vehicle Market

ϵ уоΦс ōƴ
Expected size of the European Light Commercial Vehicle market in 2025

Yet only approximately 1% of SME fleets have adopted 
electric vehicles due to complexity and various barriers

Approx 70%of the market is held by SME

ϵ руΦр ōƴ



The SME Electrification Challenge

Market Pressure Current Barriers

EU regulations 

vs

Pressure on profit margins

Sustainability

Lack of information

High upfront costs

Range anxiety & charging 
infrastructure availability

Zero-emission 
requirements

Time & resource expertise 
availability



Our Solution ςEVolveDecision

Profiling Route Planner
Recommendation & 

Implementation
Dashboard
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Market Opportunity

Iberia Market
ü EV Projected CAGR ~10% (2024-28)
ü Strong government incentives
ü Investment in charging infrastructure
ü Growing market

Assumptions
ü SMEs represent 70% of total LCV fleet
ü Opportunity for electrifying of 20% of that fleet over the next 3-5 years



MarketingFirst to market

Customer 
Retention

Å Profile
Å Dashboard
Å User experience

Å Search engine 
optimization (SEO)

Å Sponsorships

Å Targeted 
recommendations

Å Route planner

Go-to-Market Strategy



Revenue Model & Business Strategy

VBreakeven in 2028 (Year 2)
VBig Expansion Potential
VLow Risk

Breakeven Cost income ratio of 32%



Å Government incentives removed
Å Insufficient grid capacity / Charging 

infrastructure

Revenue Model & Business Strategy

Worst Case Scenario (WCS)
VBreakeven in 2030 (Year 4)

Best Case Scenario (BCS)
VBreakeven earlier in 2028 (Year 2)

Å Regulatory environment ςETS2*
Å Low emission zones
Å Stricter emission regulations
Å Fast technological advances

*ETS2 ςEmissions Trading System 



Timeline

2030

ÅEnhanced sustainability 
reports

ÅAsset expansion ςID±Ωǎ

ÅOther market expansions

2028
Platform development: 
telematics integration, 
learning hub 

2026 Development
2027

Platformlaunch: 
Iberia

2029
Market expansion: 
Germany



EVolveDecision



Digital Factory 

Asset assessment done right

Team B



Meet The Team 

Celina Schreiner

Anastasiia Krol Ignacio Lozano 

Job Boons 
Software Engineer

Corporate Client Coverage

ING Lease
Client & Investor 

Manager

Business Development Manager



European Industry - Main Sectors

Source: "Value of sold production by group of manufacturing activity, EU, 2014 and 2024" - Eurostat .

Industry

Food & 
Beverages

Automotive
Metals & 
Mining

Equipment 
Production

Rubber & 
Plastics

Industry accounts for 23.8 '"qh"vjg"Gwtqrgcp"WpkqpҲu"IFR"(approx. 4.26 
tn. 2024), according to the most recent data published by Eurostat. 
Within this total, the five sectors contributing most significantly to 
industrial output are



European Industry - Main Sectors

Source: "Value of sold production by group of manufacturing activity, EU, 2014 and 2024" - Eurostat .

Industrial 
Machinery

Fundamental 
element of all 

sectors

Industry

Industry accounts for 23.8 '"qh"vjg"Gwtqrgcp"WpkqpҲu"IFR"(approx. 4.26 
tn. 2024), according to the most recent data published by Eurostat. 
Within this total, the five sectors contributing most significantly to 
industrial output are

Food & 
Beverages

Automotive
Metals & 
Mining

Equipment 
Production

Rubber & 
Plastics



Leasing & Market Potential 

Source: ñLeaseurope2024 Annual Surveyò

Ɫ⁭⁮⁭Bɣ

Ɫ⁯⁭Bɣ
In America one in two 

is being leased.

New Leasing Volume 
in Europe 2024

Leasing Volume Machinery 
and Equipment

In Europe one in four is 
currently leased.



New Legal Context

CRR III

introduces specific rules for financial 
leasing, enabling lower capital 

requirements for banks

Allows banks to reduce capital 
requirements on financial leasing when the 
lessor has legal control and a reliable asset 
valuation, recognizing physical collateral as 

risk mitigation.



New Legal Context

CRR III

Introduces specific rules for financial 
leasing, enabling lower capital 

requirements for banks

Allows banks to reduce capital 
requirements on financial leasing when the 
lessor has legal control and a reliable asset 
valuation, recognizing physical collateral as 

risk mitigation.

Manual, time 
consuming process

Non ►standard 
evaluation 

methodology

Diverse, fragmented 
and poorly 

documented 



Current Players
More Industrial 

Specialized Players
Service out of their 

Core Business



Digital Factory

Transformation

Verifable data

Fast and secure

Industrial assets are 

assessed, organized, 

and leveraged 

financially

Standardized gathering of 

data, both auditable and 

certified

Designed to be fast, 

autonomous, and 

entirely online

Connection

Accessible

Digital ecosystem 

designed to connect 

industrial companies 

and service providers

Just take a picture 

and get an evaluation

01

02

03

04

05



Adding an Asset

A picture is taken of the data plate of an asset. 
Information is read with the help of AI. 

!
Some information barely readable 
with the plain eye.



Adding an Asset

A picture is taken of the data plate of an asset. 
Information is read with the help of AI. 

!
Some information barely readable 
with the plain eye.



Condition
The current maintenance state: 
Å New 
Å Excellent 
Å Average 
Å Under maintenance
Å Scrap



Condition
The current maintenance state: 
Å New 
Å Excellent 
Å Average 
Å Under maintenance
Å Scrap

Appraise
Get an appraisal of the current 

asset based on the entered 
information

Based on the appreciation 
curve of an asset and the 
maintenance state of an 
asset

Based on the year the 
asset was built and the 
current year

Using current market 
references



Standardized assessment of cars with a high market awareness

Pricing strategy based on data about the market

Real-time portfolio visibility with better residual value estimates and forecasts

Forecasting data helps leasing companies set better leasing prices while 
leveraging the right remarketing value

Automotive Market Insights



Standardized assessment 
of cars with a high market 

awareness

Pricing strategy based on 
data about the market

Real-time portfolio visibility 
with better residual value 
estimates and forecasts

Forecasting data helps leasing 
companies set better leasing 

prices while leveraging 
the right remarketing value

Automotive Market Insights

Proven yield to 
increase >25%

70%time saving on
pricing strategies

Turn rate of the 
stock increases 

with >30%

10% improvement of 
remarketing results by 

using the right data 



Instant Access, Smarter Valuation

End Users

Awareness
Centralized and complete inventory 

Enabler to more financing options 



Instant Access, Smarter Valuation

Original value vs. current value
Lower capital requirements

Insights into potential market

Financial & Leasing 
companies



Instant Access, Smarter Valuation

Valuation firms

Bringing efficiency
Standardisation of presentation and 
usage



Pricing
VolumeFee

Monthly Fee for asset assement 
and cataloguingSubscription

Price per request for 
assessment of an assetPay-per-Use

3222֗

422֗

5 
Companies

# of transactions
10

Annual growth rate 5%
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Revenue (ú)Costs (ú)Cumulative Cash (ú)

Breakeven after
2,5 years

Business plan 



Future Planning - Highly Scalable Product

Tool Development Online Financing

Portfolio 
Management Tool

Digital Factory

Refining of the Data Base 

and AI Technology to 

ensure reliable results on 

values.

Expanding the range of 

services of the "Digital 

Factory" to access online 

leasing solutions, 

second-hand market, 

insurance...

Launching of the "Digital 

Factory" for industrial 

companies and "AI 

Valuation Software" for 

Appraisal Companies

Implementation of the Tool 

into Financial Entity to 

provide them Capital 

Consumption Improvement



Using the full ecosystem
VolumeFee

Subscription

Access for Leasing companies 
to the database to evaluate their 

portfolio
Data Access

3222֗

420222֗

5 
Companies

Full access

Access to the gathered data!

Pay-per-Use

Monthly Fee for asset assement 
and cataloguing

Price per request for 
assessment of an asset

422֗ # of transactions
10



Business plan w/ Data Access 
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Revenue (ú)Costs (ú)Cumulative Cash (ú)

Breakeven after
2 years



From More Data to Smarter Decisions

Financial & Leasing Firms

Structured data to allow basis for capital reduction
Offering a tool for compliance with CRR III

Valuation Firms

Enabling to grow with the demands of the market, 
offering a structure that is currently missing

End Users

Enabling decision making through more knowledge of 
their assets, allowing for more autonomy when it 

comes to asset and financial decisions 



Smart 
Second - Life Asset Financing 

With Explainable AI

Promoting sustainable financing through transparent AI 
decisions on second - life assets

Team C
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Anil 
CELIKBAS

Jeroen
BREYNAERT

Oph élie 
GUÉNÉGO

Darakhshan 
FAZAIL 

Who We Are
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Problem Today

Submit credit profile 
+ new vehicle 
requirements

DECLINED

(Weak credit 
profile)

End of customer 
journey

Result: 35% of the auto - finance applicants are left unserved


