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• CAFÉ Regulations
— Forced OEM’s to convert to Low 
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Zero Emission Vehicle (BEV’s)

• Member State support
— Purchase Incentives

— Tax

— Benefit In Kind
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But maintaining momentum 
is challenging…

• CAFÉ Regulations
— Forced OEM’s to convert to Low 

Emission Vehicles (PHEV etc) and 
Zero Emission Vehicle (BEV’s)

• Member State support
— Purchase Incentives

— Tax

— Benefit In Kind

— etc
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The trend by country shows marked variation

Norway has invested significantly
• Purchase subsidy
• No VAT
• Toll Relief
• Ferries
• Parking
• Annual road tax
• Subsidized Fuel

€22,600

€3,900

€26,500 €485 per capita
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€485 per capita

Norway has invested significantly
• Purchase subsidy
• No VAT
• Toll Relief
• Ferries
• Parking
• Annual road tax
• Subsidized Fuel

€22,600

€3,900

€26,500

80% Grants for charging stations



Italy spends 
• €6 per capita on BEV support
• €1700 per capita on education

€485 per capita

If the Italian Government cannot 
pay, then should the difference be 
covered by
• OEMs?
• Fleets?
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But what is happening in 
the used market?

Are BEV RV’s stabilising?
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Used BEV shares naturally behind new BEV share (USED)

August EU/UK/EFTA Used Passenger Vehicle share 10.2% vs 20.5% for new



Following a turbulence of the Covid period, Petrol vehicles 
prices has stabilised.

Supply / demand is balanced

Price trends of 3-year-old Petrol vehicles by market



You can use this slide for customer 
logos, large illustrations etc.

If you want to emphasize some words 
in the title, you can use the red colour, 
as shown in the example.

You can use this slide for customer 
logos, large illustrations etc.

If you want to emphasize some words 
in the title, you can use the red colour, 
as shown in the example. Market Days Supply

Measuring  the Supply Demand ratio in the market

vs.

150 cars in dealer stock in 
the market

50
MDS=

Sales rate of 3 per day



You can use this slide for customer 
logos, large illustrations etc.

If you want to emphasize some words 
in the title, you can use the red colour, 
as shown in the example.

You can use this slide for customer 
logos, large illustrations etc.

If you want to emphasize some words 
in the title, you can use the red colour, 
as shown in the example. Market Days Supply

Measuring  the Supply Demand ratio in the market

vs.

150 cars in dealer stock in 
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MDS=

Sales rate of 2 per day
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Measuring  the Supply Demand ratio in the market

vs.

150 cars in dealer stock in 
the market

150
MDS=

Sales rate of 1 per day
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Rolling 12 Months - Belgium

BEV MDS shows the market is in significant (63%) oversupply
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Austria: 81% over supply Germany: 25% over supply

Spain: 56% over supply France: 83% over supply

Key European markets in oversupply
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Ireland: 24% over supply Italy: 44% over supply

The Netherlands: 31% over supply Sweden: 41% over supply

Key European markets in oversupply
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Result is RV’s crashing in all countries

But the worst country is the UK
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UK Case Study
The effect of segment imbalance

• What has been the progress of UK BEV 
Residual Values (RV’s) in relative to other 
fuel types? 

• How have imbalances in taxation and 
incentives to market sectors been a driver 
in market turbulence?



Following a steep rise over the Covid period, Internal 
Combustion Engine (ICE) vehicle prices have stabilised at a 
“natural level” (also reflecting inflationary pressures over the 
period)

Price trends of 3-year-old cars in UK market by Fuel Type



With progressively stronger electrification
RV’s are lower

Price trends of 3-year-old cars in UK market by Fuel Type



BEV Values have been catastrophically 
worse, however, with a 58-percentage  
point delta to a “natural” (i.e. ICE) 
market.

Price trends of 3-year-old cars in UK market by Fuel Type
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>>

Company Car Tax 
Benefit in Kind

• The UK has the greatest delta 
between tax rates based on CO2

• This leads to significant delta to the 
cost of running for the company car 
driver

This delta can be almost 10-
fold difference in BIK 

Source: Santander UK

ICE BEV

Monthly costs
£196.41

Monthly costs
£21.57
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Company Car Tax 
Benefit in Kind

• The UK has the greatest delta 
between tax rates based on CO2

• This leads to significant delta to the 
cost of running for the company car 
driver

• This in turn lead to a massive 
imbalance in the adoption rates of 
BEV in fleets relative to the Private 
(consumer) segment

Leasing 42%

Private 8.8%



A Tsunami wave of used BEV hit the retail consumer…
With no financial incentives the UK consumer remains focused on ICE

Defleeted leasing cars at 40.9% BEV does not fit into a consumer pot 
that only wants to have 8.8% BEV

Result: RV crash
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UK ZEV mandate 
was a good idea…?
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The ZEV 
Mandate

We no longer have an effective 
marketplace…..

We have a government controlled 
legislated supply chain….

That simply does not work

Robert Forester

CEO Vertu Motors PLC
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The ZEV mandate...OEMs missing targets

2024 Targets missed (19.6 vs 22%)...

2025 YTD (22.1% vs 28%) 



You can use this slide for customer 
logos, large illustrations etc.

If you want to emphasize some words 
in the title, you can use the red colour, 
as shown in the example.

You can use this slide for customer 
logos, large illustrations etc.

If you want to emphasize some words 
in the title, you can use the red colour, 
as shown in the example. UK Government react to pressure on ZEV



Example of slide use:

ZEV Mandate: 

April 2025 update

• Fines down 
• Cars - £15,000 to £12,000

• Vans - £18,000 to £15,000

• Exchange Car credits to Vans
• And vice versa

• Borrowing extension
• 2027 / 2028

• Increase and extension of CO2 
Credits transfer

CO2 Credits extension is the material change

ZEV Mandate is watered down to be more like CAFÉ 
(i.e. a CO2 based target – not a BEV % Mandate)
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Summary
• Clear correlation to BEV subsidy and consumer adoption

• Effective subsidy costs are high…who is best placed to 
fund the cost?

— Member States?

— OEM’s?

— Fleets?

• The used market is massively oversupplied with crashing 
RV’s

• Imbalances in BEV adoption between fleets and 
consumers is an RV hazard

— Event if driven by incentives

• The UK ZEV Mandate needed to be watered down to be 
more CAFE
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www.indicata.com


